Guidance for MSD Business Plans

December 2005

The Lab is required by Office of Science to write a business plan that includes not only our strategy for achieving our mission but also the map of how we plan to get there.  The input for the business plan must come from the bottom up, based on plans that we as science leaders formulate for our programs.  Each division and ALDship is asked to supply business plans using the one page template enclosed.

MSD's business plan will describe and guide (i) our steps in proposing new programs to BES and other agencies, (ii) our presentations at the coming UC review and future DOE reviews, and (iii) our contribution to the PBCS and ANL business plans.

The MSD business plan will be based on the input of FWP and Group Leaders.  We seek plans at the program level that achieve our mission: to create and deliver world-class science to the international community. Strategic areas that could be addressed include:

- science and materials for energy, e.g. hydrogen, solar, catalysis, biological and biomimetic energy conversion

- scattering science with electrons, neutrons and x-rays

- in situ experiments, e.g. MOCVD epitaxial film growth, environmental TEM

- grand challenges of fundamental science, e.g., the mechanism of high temperature superconductivity or the atomic and molecular basis of catalysis

- emerging science frontiers, e.g., biomolecular materials, quantum computing, plasmonics, spintronics, ultra-fast (~femtosecond), ultra-small (~nanometer), complexity

Please provide one or more business plans, each limited to one page, in the format enclosed for the programs you are leading.  The FWP is the basic program element that must be represented in the plan, though plans are encouraged to span FWPs where the natural unit of planning is broad. Each FWP must be represented in one of the plans, though there need not be a separate plan for each FWP.  

This business plan is a Laboratory, not a BES, document.  Our business plans should go beyond our BES-funded FWPs.   Include ideas to broaden our funding base beyond its current level and beyond its current sources.  Couch extracurricular funding in terms palatable to DOE-BES such as "leveraging" or "synergistic."

Two kinds of plan are welcome, those that are already well thought out and launched, and those in the incubation phase that have potential for further development.  This is an opportunity for communication across and outside the Division in formulating plans.

Your response is needed by January 6.  We expect that the plans may be circulated among FWP leaders and others for critical review and suggested revision. 

Thanks for your thoughtful attention to this important activity.  It will be a strategic driver for our UC review in February.
