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Charge to The University of Chicago Review Committee

 for the 

Argonne National Laboratory Materials Sciences Division 

The Committee's charge is to evaluate the quality of the research, its relevance to DOE missions and national needs and the effectiveness and efficiency of research program management. Specific items for consideration include:

· Do the Division’s mission, strategic plan, research activities and achievements serve to advance the Laboratory and DOE missions?  Evaluate and benchmark the quality of the science programs, discussing both divisional strengths and challenges.  

· Evaluate the mechanisms by which the Division modifies goals, identifies and develops new research areas, and phases out existing programs. Evaluate the allocation of financial, physical and human recourses for maximizing maximize research effectiveness and coupling with shifting levels of funding? Has the Division adequately explored and pursued funding opportunities outside of the DOE?

· Has the Division developed an effective plan for assuming a leadership position in materials science research that intersects with chemistry, biology and computer science?  Do the plans take appropriate advantage of collaborations?  
· How can the Division and University of Chicago better leverage resources to achieve the Division’s goals? How does the Division strengthen and fully exploit partnerships and alliances with the University of Chicago to maximize the Laboratory’s value and impact?
· Please consider the following specific issues:

· Evaluate the Division’s approach to ensure continued successful use of the APS given the recent DOE-mandated consolidation of BES-funded CATs operation and management within APS and its separation from the Division.
· Evaluate the Division’s plan for working successfully with Center for Nanoscale Materials (CNM). 
· Evaluate the Division’s efforts related to DOE’s vision of the future hydrogen economy appropriate in content and scale.
· Evaluate the balance between theory and experiment efforts within the Division appropriate and optimal, whether it is consistent with a National Laboratory setting. 
