MSD Strategic Planning Workshop

Bolingbrook Golf Club

2001 Rodeo Drive, Bolingbrook, 60490

http://www.bolingbrookgolfclub.com
Driving directions: I-55 to Weber Road, ~ 1 mile north to Rodeo Drive, west < 1 mile to Bolingbrook Golf Club
March 11, 2004

8:30
Introduction 





George Crabtree

Workshop purpose/expected output



Climate of the times for MSD, ANL, DOE

8:45
Basic Science overview



George Crabtree

9:00
Basic Science Breakout Sessions
10:15
Coffee

10:30
Basic Science Breakout Session reports and discussion

11:45
Lunch

1:00
Facility Science Overview



Jim Jorgensen

1:15
Facility Science Breakout Sessions
2:30
Coffee

2:45
Facility Science Breakout Session reports and discussion

3:45
Divisional Processes Overview


Mike Pellin

4:00 
Divisional Processes Breakout sessions
5:15
Break

5:30
Divisional Processes Breakout Session reports and discussion

6:30
Concluding Summary







6:45 
Dinner

8:30
Adjourn

Basic Science Breakout Sessions

1. Materials Synthesis

Facilitator: Mitchell


Planning team: Lin, Darling, Pellin, Bader, You, . . .

2. Electronic Materials

Facilitator: Kwok

Planning team: Abrikosov, Norman, Jiang, Wang, Novosad, Grimsditch, Hoffmann, Gray, Rosenkranz, . . .

3. Bioscience and Bioengineering

Facilitator: Firestone


Planning team: Carlisle, Moore, Gruen, Auciello, . . .

4. Energy Systems and Environment

Facilitator: Curtiss


Planning team: Schlueter, Klamut, Veryovkin, Calaway, Eastman, . . .

Facility Science Breakout Sessions

1. Electron Scattering Science

Facilitator: Miller


Planning team: Veryovkin, Kirk, Birtcher, Zaluzec, Kabius, . . .

2. Neutron Scattering Science

Facilitator: Jorgensen


Planning team: Felcher, te Velthuis, . . .

3. Photon Scattering Science


Facilitator: Stephenson


Planning team: You, Campuzano, Rosenkranz, Fuoss, . . .

4. Theory and Modeling Science

Facilitator: Wolf


Planning team: Zapol, Norman, Matveev, . . .

Issues and expected output for Basic and Facility Science Breakout Sessions:

- Strategic rationale

- Grand challenges in the field

- Key questions for MSD

- Implementation plan for MSD

Divisional Process Breakout Sessions

1. Process for ramping up/down programs
Facilitator: Eastman 

Planning team: Aronson, Veal, Pellin, Auciello, . . .

      issues

- evaluation of existing programs and context for programs

- developing new initiatives

- understanding opportunities

2. Optimal structure for MSD
Facilitators: Savina and Schleuter

Planning team: Birtcher, Jorgenson, Mitchell, . . .

      issues

- functions of groups and FWPs

- matrixing programs

- relation to other divisions: CNM . . .

3. Process for staff development
Facilitator: Streiffer

Planning team: Kwok, Firestone, Pearson, . . .


      issues

- hiring

   


 balance strategic need/creative flexibility

    


mechanism 




search committee




quality standards




opportunistic or wide area

- post doc: process for ensuring next position

- process for career development in MSD


4. Process for applications development
Facilitator: Carlisle

Planning team: Gruen, Callaway, Karapetrov, Zaluzec, . . .

      issues

- what agencies to approach: NIH etc. 

- how to approach agencies

- integration of application research with basic research:

Synthesis, Experiment, Theory, Simulation, Application

- how close to the application product do we work?

- partners: ANL applied divisions, . . .

- CSPs as a vehicle for applications oriented research

